Challenges Posed by Having a Union inside a Company
Unions simply known as Trade Unions are bodies mandated to follow up and bargain for the welfare of their members who are employees. Throughout the world, trade unions have been known for standing firm for the right of all employees. Having a union inside a company poses great challenge to the company. There are a number of pressures which are created by having a union inside a company. This paper will look into the pressures associated with having a union in a company. 

Considering that unions are used as mediators of the employer and the employees, most people consider them to be labor cartels. A labor union as a cartel gives restriction on the number of the workers that a given company should have and even the amount of wages they should earn. Most of the companies consider this as a force working to control their operations. The control undermine their operations and make them use most of their time bargaining with the unions instead of working to improve their operations. As a result, companies experience difficult times trying to expand and improve their performance while at the same time, experiencing control from the union. 
One of the pressure that companies experience as a result of the control by the unions is balancing their revenue. In most cases, they experience low profits as they are forced to increase the wages of their employees. Sometimes, the companies are forced to increase the prices of their products. Higher prices lead to low sales and the consumers opting for the competitor’s products. These events makes the company face a lot of challenges especially in their operations. 
Unions within the company have been known to pose great influence to the company’s decision making capacity regarding the welfare of their employees. In this case, most companies are not able to independently make decisions without having to worry about the interference that the union will have on their decision. As a result, a number of things regarding employee take time to be executed. For the company to move on, decisions needs to be made within the shortest time. Also, the company requires to have the autonomy to do what is best for its operations without much scrutiny and regulations. 
The main work for the union is to ensure that their members benefits from the progress of the company since they are actively involved in all the operations of the company. When companies engage in different investments, unions follow up on the returns from the investments and tries to analyze how the investment are helping their members. As a result, most of the companies’ investment ends up being reduced due to scrutiny and hence limiting their growth potential. When companies fail to grow, their competitors takes their place and dominate them. This has been one of the reasons why unionized companies are usually less competitive. 
In conclusion, most unionized companies are associated with tremendous challenges due to pressures coming from the unions. These companies enjoy less profit margin than their non-union companies. Unions are therefore one of the major reasons that companies experience slow growth since much of the attention is play directed to the employees. To remain relevant, union officials ensures that they are in an active engagement with the company’s management. These engagement mostly benefit the employees rather than the company. When the company tries to oppose some of the engagement, they are threatened with strikes hence making them to always be open to suggestions as well as discussions of the union officials. 
